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BOARD OF COMMISSIONER’S MEETING   July 10, 2026 
20 Bridge Street, 10:00 a.m. 
 

The Lanesborough Village Fire and Water District held its regular meeting at  
20 Bridge Street, Lanesborough, Massachusetts on Friday, July 10, 2026 at 10:00 a.m. 
 
Roll call: Present:  William Prendergast, Chair; Mary Reilly, Board Member; Aaron Williams, 
Board Member; Mark Siegars, District Counsel; Kevin Swail, Superintendent; Cindy Roughley, 
Clerk. Not present: Katie Lemanski, Treasurer 
 
Also present: Suzanne Siebert, Paul Siebert, Mimi Piper, Jose Rivas, Ray Condron, Scott Graves, 
Caren Adams 
              
William Prendergast opened the meeting at 10:03 a.m.  

1. Public Comments: Suzanne Siebert read aloud a prepared statement and presented 
documents regarding water service at 23 Wabasso Street. Mrs. Siebert stated that 
water was previously connected. See documents titled 
“Wabasso_Water_Board_Meeting_Strategy_July_2026,” “Property Utility Fact 
Sheet,” and “Assessment Field Card.” Paul Siebert stated that they purchased the 
property for back taxes and received a variance to build a home there. The permit 
shows a prior water line. Discussion of betterment process for line installation. Scott 
Graves suggested that everyone on the street should pay the betterment. Mark 
Siegars stated that no one is denying the existing water service, however there may 
be water pressure issues due to “spaghetti lines” that were placed years ago, and 
these must be replaced due to changes in Massachusetts regulations. The District is 
looking at the fire hydrants also. If there is an existing line there, then they may be 
able to hook up to it. Kevin Swail stated that he will be out to the area with Ray 
Condron on Tuesday, July 14th, 2026 to see where the water line comes from. Ray 
Condron stated that if they can locate the line then Kevin can trace the line to find 
out if there was a connection prior. Suzanne Siebert stated that the builder should 
be done with building the house in September. Brian Duvall, the building inspector, 
was unable to attend the meeting today. Everyone will know more information once 
they can locate the water line and identify possible connections. 

2. Disputes and abatements: Caren Adams, Collector, discussed the shut off policy. She 
asked who from the Board makes the decision about whether someone can go on a 
payment plan or if the property should be liened. William Prendergast stated that 
the Board will make the decision and let her know. Question regarding how the 
Treasurer will receive the turnover reports now that Katie Lemanski is no longer 
working at Town Hall. Mark Siegars will stop at the Town Hall on Thursdays to scan 
the reports and he will send them to Katie Lemanski. 
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3. Discussion with Jose Rivas regarding 25 Stormview. There are two water 
connections on the same property. He does not want to give easement rights to his 
property. The water lines are separated. He suggests taking the lines and rerouting 
them around his property. The District needs a signed document from the other 
property owner to grant the Water District access to the property and allow for the 
relocation of the water line. Mark Siegars to send a letter to the other property 
owner regarding the need to improve water services for both properties. Mark 
Siegars needs information on when that project can start so that he can notify the 
owners.

4. The minutes from the regular meeting of June 06, 2026 were reviewed. Aaron 
Williams stated that item number eight (8), regarding the increase in cost for ductile 
iron, should state that it is $ 20 more per foot. Mary Reilly made a motion to accept 
the minutes with that correction and also to verify the date of the meeting was

6-05-2026.  Aaron Williams seconded the motion. All in favor, motion carried.
5. The election of Chair for the Water District will be added to next month’s agenda.
6. Betterments: discussion regarding improvements of the water system and how costs 

are distributed between the District and the residents. Mark Siegars suggested that 
a formal application should be required and completed for construction projects or 
before anyone can connect to the Water District. Kevin Swail stated that the State 
regulation is that water lines have to be a minimum of three (3) inches in diameter. 
Agenda item for the August meeting to be added: discuss charging betterments for 
the expenses to the District for water mains. Mark Siegars to research ways to 
measure/calculate betterments for the next meeting.

7. Tighe and Bond would like to meet to discuss the proposal for the water main at 
Wabasso and Hobomack streets.

8. A special meeting of the Board will be held on Wednesday, July 15, 2026 at 10:30
a.m. at the Water District office to discuss the Bull Hill Road production well project 
and for continued discussion about betterments and an application process for tying 
into the water system. Cindy Roughley will post the agenda for that meeting today.

9. Building Inspector: The Building Inspector was unable to attend the meeting today. 
Kevil Swail asked to be included in approving/signing off on building applications for 
permits to build so that the Water District is part of the process. To be added to the 
next agenda for further discussion.

10. Policy for freeze-ups: on hold/postponed for the next meeting. To be added to the 
next meeting’s agenda.

11. Treasurer’s Report and Financial Policies review: Katie Lemanski was not present. 
This item has been postponed to the next meeting. To be added to the agenda.

12. Website update: Cindy Roughley reported that there were 114 visitors to the 
website last month. Kevin Swail to send updated drought information that was 
received from the State today. The region has been upgraded to Level 2, Significant 
drought status. Cindy will upload that information to the home page of the website.

13. Federal grants and loans: Kevin Swail to check about an IT Security grant from the 
State. An IT threat assessment will have to be done.
Mark Siegars to ask about a $ 2 million grant since the MA budget was passed. There 
may also be an environmental bond listed for $ 2 million that he will look into.

14. MA Rural Water Association recovery for PFAS class action lawsuit: no updates.



15. Review of job description and the job post for full time operator position: Mary 
Reilly to review the job description. Item to be added to the next agenda. 

16. Superintendent’s report: Kevin Swail reported that he recently fixed a water leak at 
757 South Main Street. Next week there will be cleaning of the ladder at the tank off 
of Prospect Street, so there may be a smell or taste of chlorine from maintenance on 
the tank. This is not harmful. 

17. The date for the next regular Commissioners’ meeting is Friday, August 07, 2026 at 
10:00 a.m. 

18. William Prendergast made a motion to enter into Executive session pursuant to 
Massachusetts General Law Chapter 30A, section 21(a)(2), 940 CMR, §§ 29.02 -
29.03, to consider contract negotiations, that the Chairman has declared that if 
discussed in an open meeting may have a detrimental effect on the negotiating 
position of the Lanesborough Village Fire and Water District and that the meeting 
was not to reconvene in open session following the session. Aaron Williams 
seconded the motion. All in favor, motion carried.  

19. The regular meeting concluded at 1:07 p.m. 
 














