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The water district continued to fulfill its mission to provide quality drinking 

water to its customers during 2025. Our efforts this year have been dedicated 

to the construction of a new well off Bull Hill Road. This well, when 

completed, will replace the original well on Bridge Street. The Bridge Street 

well has been determined to be contaminated with PFOS and has been shut 

down, available only in extreme emergencies. The cost of the new well is 

estimated at around $5,000,000.00. Development has been broken down into 

phases to be completed over time. Thus far the cost of the developmental 

phase which includes pump testing and water quality testing, has been 

covered through federal funding. When in service, the well will pump up to 550 

gallons per minute of safe clean treatment-free water for the district. The next 

phase will be the long and complicated permitting process. We are grateful to 

our engineers, Tighe & Bond, for guiding us through this entire process. In 

addition, the district has applied for and expects to receive a $1 million grant 

from the EPA for PFOS remediation, which will be used to defray the expense 

of the new well and its connection to our system. 

Recent projects include replacement of the SCADA monitoring system. This 

monitoring system monitors and controls flow, pumping and storage tank 

levels. We have made updates to our website, completed installation of 

meters to all commercial and industrial systems within the district and most 

recently initiated updates to new system mapping and updates to the district 

boundary map. 

The following is a recap of recently completed projects over the last five years: 

• Replacement of approximately 6,000 feet of older Asbestos Cement A/C

pipe.

• Water main replacement on Alice Ave at a cost of $113,100.00.









Meet the Team 

Kevin Swail, Superintendent (2015) Kevin holds all necessary certifications and 

continues to provide the services needed to operate the water district, including 

monitoring the system, meter replacement, making repairs, and serving our 

customers. 

Ben Gaylord, Assistant Superintendent (2022) Ben helps with day-to-day 

projects including groundskeeping, vehicle and building maintenance as well as 

hydrant installation and repairs. Due to health problems Ben has chosen to take 

early retirement as of March 1st. We thank Ben for his time with us and wish him all 

the best. 

Patrick Toole, part-time replacement operator (summer of 2025) Patrick has 

taken and passed his Grade 1 water operator's license exam and is now providing an 

average of 5 hours of work per month. 

Katie Lemanski, Treasurer (2020)_Katie is responsible for tracking expenses and 

investing funds to ensure stable and adequate cash flow for the District. 

Cindy Roughley, clerk, HR and public relations (2022) Cindy accurately 

documents all our meetings and overseas the district website. She also 

handles personnel matters related to employment and insurance. 

Caren Adams, Collector Caren is the face you see when you pay your water bill 

at town hall. She is responsible for billing and customer accounts. Caren is very 

knowledgeable as to payment procedures; however, we respectfully request that 

customers, with specific questions related to their service, please contact the 

District Office directly at 413-442-5916. 

Mark Siegars, Attorney  Mark is the attorney and legal consultant for the district. 

His expertise and guidance on larger projects like the Berkshire Co-op and 

development of the Bull Hill Road Well, has been invaluable. His ability to seek out 

and apply for substantial loans and grants has saved the district thousands if not 

millions of dollars. We are grateful for his guidance and loyalty to the district. 



SUPERINTENDENT'S REPORT 

January 1, 2025 - December 31, 2025 

The Water District consists of 2 full-time employees. Their primary duties are to operate and 

maintain the District's well sites, watersheds, water tank with mixer, hydrants and water 

distribution system. They also collect water meter data, oversee the security of the cross 

connection program, collect water samples and have the water tested monthly and quarterly 

to ensure that our District water conforms to State and Federal drinking water regulations. 

From January 1, to December 31, the Water District pumped 62 million gallons of water from 

the District's well sites which are located in Lanesborough. The District utilized a SCADA 

(Supervisory Control and Data Acquisition) system which remotely runs and monitors the water 

system. The District upgraded this system to meet the ongoing Cyber threat, also fielded 

numerous questions about our water quality. The District repaired two water breaks. 

The District contracted the replacement of 300' of antiquated water main. The District 

continues maintenance of buildings, vehicles and property. We completed replacing all 

non- residential meters and with funding from Mass DEP, completed the Lead Service 

Inventory program. The results showed no lead in the system. We continue our new Well 

supply site for Potable drinking water 

The DEP requires community public water suppliers to produce for its users, an Annual 

Consumer Confidence Report on local drinking water quality. This report will help consumers 

become more educated about their water supply and make practical decisions about health 

and water consumption and conservation 

History of Water Consumption, which may be of interest (gallons per year) 

2023: 74,000,000 

2024: 75,000,000 

62,000,000 

KevinSwail 

District Superintendent 
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