LANESBOROUGH VILLAGE FIRE AND WATER DISTRICT
20 Bridge Street/P.O. Box 1504
Lanesborough, MA 01237
(413)442-5916  info@lvfwd.com

BOARD OF COMMISSIONER’S MEETING			                         November 07, 2025
20 Bridge Street, 10:00 a.m.

The Lanesborough Village Fire and Water District held its regular meeting at 
20 Bridge Street, Lanesborough, Massachusetts on November 07, 2025. 

Roll call: Present:  William Prendergast, Chair; Mary Reilly, Board Member; Aaron Williams, Board Member; Mark Siegars, District Counsel; Kevin Swail, Superintendent; Katie Lemanski, Treasurer; Cindy Roughley, Clerk. 

Chair William Prendergast opened the meeting at 10:00 a.m.
1. The warrant and payroll warrant for October were reviewed and signed. The last payment of $ 40,595 was made for the Bull Hill Road well project. The District saved $ 239,000 on the project because the District employees performed the clean up of the construction area. The final test was successfully performed and the test was passed with nothing detected.
2. The minutes from the regular meeting of October 03, 2025 were reviewed. Mary Reilly made a motion to accept the minutes. Aaron Williams seconded the motion. All in favor, motion carried.
3. There were no public comments.
4. There were no disputes.
5. Abatements: John’s Tractor at 86 Main Street requested an abatement for the last bill. The business received two bills when switched to metered billing. Aaron Williams made a motion to accept the abatement. Mary Reilly seconded the motion. All in favor. Motion carried.
6. The Board of Commissioners met with Patrick Tool regarding hiring as a part time employee. Patrick had been working for the District as a vendor. Aaron Williams made a motion to hire Patrick at a starting rate of $ 21.00 per hour. Mary seconded the motion. All in favor, motion carried. The effective date of hire will be November 07, 2025. The sign-off sheet for the employee handbook should include the start date and rate of pay. Cindy Roughley to update that signature page. Patrick Tool needs to receive the required ethics training. Mark Siegars to set up the account for training, Katie Lemanski to work with tech to have an email address set up for Patrick. Kevin Swail to work on a new contact list for employees.
7. The boundary map of the Water District was discussed. More information is needed from Tighe and Bond. They will have two meetings with Kevin Swail and Mark Siegars to discuss the map. Mark Siegars to check with the State Legislature regarding any changes in boundaries. Aaron Williams made a motion to approve the creation of an updated boundary map for the Water District. Mary Reilly seconded the motion. All in favor, motion carried.
8. Letters sent from the Chair to the Chair of the Town of Lanesborough Selectboard and the City of Pittsfield Public Works were reviewed. There were no comments. 
9. Site plan review update: Mark Siegars to speak with Andrew Groff of the Town’s planning board to verify that the zoning map has been updated to include the overlay by-law to protect the watershed. 
10. Storage facilities at the prior Skyline property to be added to agenda for discussion at the next meeting.
11. Miner Road project update: Tabled and to be added to agenda for discussion at the next meeting.
12. Website update: Cindy Roughley reported that there were 257 visitors to the website in the last month. Cindy to continue work on the website revision. Aaron Williams to send images to include on the website.
13. Treasurer’s Report: Katie Lemanski reported that a third check was received from the class action lawsuit settlement of $ 5,058.2, bringing total received to 
$ 29,946.92. Mary Reilly made a motion to set up a special revenue account for any funds received as a result of the class action lawsuits regarding contamination of District water resources. Aaron Williams seconded the motion. All in favor, motion carried.
As of September 30th there was $ 69,573.23 in outstanding revenues. The recent bills went out and the total due for October was $ 174,880.43. Kevin Swail to check with the Collector regarding an updated shut off list.
14. Federal grants and loans: Mark Siegars reported that everything is on hold right now. Need a proposal from Tighe and Bond on how to move forward with final phases of the Bull Hill Road project as the application for a One Stop Rural Development Grant was not approved. 
15. MA Rural Water Association recovery for PFAS class action lawsuit update: there is an option to opt in for one lump sum payment going forward. Mark Siegars has reviewed and recommends opting out of that process.
16. Legal issues/Mall billing: Summary judgement to be filed soon. A request from Jason Briault from the Town for information was received. Mark Siegars to respond to the request as per the freedom of information laws.
17. Superintendent’s report: Kevin Swail reported that he changed out the flow meter at the Miner Road well. Kevin Swail negotiated with the State for 40 gate boxes that were bought and installed by the State for road construction on Route 7.  Still waiting on Eversource before the water can be shut off at the mall. Jeff Dechaine contacted the contractor who is working for Eversource on that project. A transformer is being installed there and could take about 8 weeks to complete.
18. The date for the next meeting is Thursday, December 04, 2025 at 6:00 p.m. at the Water District office.
19. Mary Reilly made a motion to adjourn the meeting. William Prendergast seconded the motion. All in favor, the meeting was adjourned at 1:45 p.m.
