
LANESBOROUGH VILLAGE FIRE AND WATER DISTRICT 
20 Bridge Street/P.O. Box 1504 

Lanesborough, MA 01237 
(413)442-5916 info@lvfwd.com

October 02, 2026 BOARD OF COMMISSIONER’S MEETING 
20 Bridge Street, 10:00 a.m. 

The Lanesborough Village Fire and Water District held its regular meeting at 
20 Bridge Street, Lanesborough, Massachusetts on Friday, October 2, 2026 at 10:00 a.m. 

Roll call: Present: William Prendergast, Chair; Mary Reilly, Board Member; Aaron Williams, 
Board Member; Mark Siegars, District Counsel; Kevin Swail, Superintendent; Katie Lemanski, 
Treasurer; Cindy Roughley, Clerk. 

Also present: Joe Popielarczyk, Tighe & Bond 

William Prendergast opened the meeting at 10:00 a.m. 
1. The warrant and payroll warrant from September were reviewed and signed.
2. Mary Reilly made a motion to accept the minutes from August 28, 2026,

September 10, 2026 and September 21, 2026. Aaron Williams seconded the motion.
All in favor, motion carried.

3. There were no public comments.
4. Joe Popielarczyk from Tighe & Bond stated that the design for the Bull Hill Road well

project is 90 % (ninety per cent) completed. The slow down has been due to the
permitting (environmental and land use permits). He stated that the funding
assistance received from the USDA and the Massachusetts DEP has been great. The
USDA has stated that they really like working with the Lanesborough Village Fire and
Water District on projects. An asset management plan is important to provide a
comprehensive road map for the USDA to review projects.
There is a two year time frame to spends the funds – by December 2028. Mr.
Popielarczyk provided a detailed agenda and list of items to discuss. These are to be
included in the minutes. Each item was reviewed in detail.
Mark Siegars spoke about the need for interim funds for the project and possible
bridge funding. Mark Siegars has submitted an application for interim financing. Mr.
Popielarczyk stated that the awards so far from the agencies has been
unprecedented.
Mark Siegars mentioned that a sign, different from prior projects, should be made
and displayed at the work site. The contractor working on the project will do that.
Land acquisition for Zone 1 was discussed. The Mass DEP regulators prefer that the
land is owned by the District. Joe Popielarczyk stated that area is a regional aquifer
and has a connection to the Hudson River. This area could potentially be a place for
another well in the future.
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There is a conservation meeting being held on October 5, 2026 that Mary Reilly and 
Mark Siegars will attend, and a planning board meeting on October 19, 2026 that 
Mark Siegars and Tighe & Bond will attend. 
Joe Popielarczyk stated that the WS-20 permit application should be completed and 
submitted to MASS DEP before Thanksgiving of this year. The Board of 
Commissioners reviewed the design plan from Tighe and Bond for the well house. 
Construction time is about one year. The estimate provided was for the cost of 
$ 2,900,000. 

5. Miner Road update: there is no update.
6. Financial policies: Aaron Williams made a motion to approve the Reserve

Stabilization policy, the Cash Handling policy, the Debt Management Policy, the
Position Control Policy, the Procurement and Purchase Policy, and the Tailings
Policy. William Prendergast seconded the motion. All in favor, motion carried.

7. Legal issues: Mark Siegars received a letter via email from Lauren F. Olanoff, Esq.
who is representing Barbara Davis-Hassan. The letter stated that the Water District’s
request for access to the property at 60 and 63 Bull Hill Road is denied until they
become familiar with the matter. Mark Siegars to respond to the letter and ask for
an update. An appraisal can be done without going on the property. Kevin Swail to
speak to surveyor regarding the matter.

8. Discussion regarding a future water main install from Swamp Road to the former
mall property and a letter sent to the Legislature by the Town Selectboard. Mark
Siegars suggested that a letter be sent to Senator Paul Mark and Representative
Barrett explaining the history of the water source at the property and the failed fire
flow tests with Pittsfield water supply, the estimated costs of a new water line to
replace the old water tank, and that funds be earmarked for the purpose of the new
water main.
Mary Reilly made a motion for Mark Siegars to draft the letter requesting financial
assistance to support the Town’s effort in redeveloping the water infrastructure at
the former mall property, and to send it to Senator Mark and Representative
Barrett’s offices. Aaron Williams seconded the motion. All in favor, motion carried.
Aaron Williams made a motion to approve Tighe & Bond’s contract for the water
main on Swamp Road, contingent upon approval from the Mass One Stop program
allowing the District to redirect the use of funds. Mary Reilly seconded the motion.
All in favor, motion carried.

9. Website update: Cindy Roughley to post an announcement on the home page of the
website that due to a recent software conversion, the FY 2027 Second Quarter bills
for flat rate customers will be going out mid to late October.

10. Treasurer’s report: The reports for payroll and the warrants look different because
of the new Vadar software program. There was an issue with the Vadar program
install and pulling data from the Town’s system. The representative from Vadar was
to conduct some training with the Collector at Town Hall.

11. Assistant Superintendent job update: Kevin Swail reported that he has not received
any additional applications. He contacted both the Mass Rural Association and
Western Mass Water and they will post the job opening on their websites. Chris
Wheeler can work part time and has been training. Mary Reilly made a motion to
hire Chris Wheeler as a part time employee at the current part time rate and
requested that



he attend the next meeting to meet with the Board of Commissioners. Aaron 
Williams seconded the motion. All in favor, motion carried. 

12. Superintendent’s report: Kevin Swail reported that work on Algonquin Street has
been completed. Squanto Road connection to put in a loop to an existing water
main is not feasible because the roads do not connect. The service lines can be
insulated from the water main to the curb box, and that is on the list to be done.
Taconic Landscape is drawing up a proposal for an easement line for the Jackson
property.

13. The next Board of Commissioners meeting will be Friday, November 6, 2026 at 10:00
a.m.

14. Meeting adjourned at 1:35 p.m.

Attachments: Tighe & Bond Agenda for meeting 
 Copy of letter received from Lauren F. Olanoff, Esq 

  Copies of application for and grant agreement with the USDA 
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